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Budget Challenges

Economy and troubled financial market

Balancing expenditures with declining 
revenues

Maintaining service levels with reduced 
workforce



City Council Priorities

Public Safety

Economic Growth

Quality of Life



Public Safety

Current levels preserved

Police ï$20 million

City Fire - $11.8 million 

Airport - $1.5 million

Other - core levels of services 
maintained

Code Enforcement, Animal Control, License 
Control, Traffic Control



Public Safety % of General Fund

FY 07-08 FY 08-09 FY 09-10 FY 10-11

43% 50%
61% 64%



Economic Growth

Industrial Wastewater Treatment 
Facility - $7.1 million

Completion 

La Mesa/Nisqualli Interchange - $26.5 
million

Completion of land acquisition

Start of construction

High Desert Corridor



Quality of Life

Citywide Road Rehabilitation
Reconstruction, overlay & spot patching of 2.35 
million square feet of roads citywide

La Mesa Road Storm Drain Repair
Starts in one week

Estimated completion in three months

Preservation of programs
Library, Recreation, Parks, Golf Courses, Graffiti 
Removal



Summary of Revenues & Expenditures

Balanced Budget - $308 million citywide

Revenues:

Current Revenues - $231 million

Other Revenues - $77 million

Expenditures:

Operating Expenditures - $182.5 million

CIP - $80.5 million

Other Expenditures - $45 million



Budget Comparisons
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FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11

All Funds $228,414,976 $277,866,624 $405,766,279 $568,310,053 $353,012,492 $308,530,802 

CIP $184,878,520 $131,351,146 $244,108,040 $310,007,536 $150,609,509 $80,561,034 

General Fund $45,735,033 $57,516,806 $62,610,039 $66,189,304 $54,381,098 $51,142,198 



Capital Improvement Plan

Streets - $8.5m 

Sewers - $720,000

Traffic Signals- $650,000

Drainage - $4.4m

Water - $9m

Wastewater Treatment 
Facility - $7.1m

Public Works - $3.6m

Parks & Recreation - $70,000

Airport - $7.8m

VMUS - $6.5m

RDA - $5.6m

Nisqualli/I-15 Interchange -
$26.5m

Total CIP - $80.5 million 

Improvements by Type



Operating Revenues by Type

Taxes
32.0%

Licenses and Permits
1.0%

Fines & Forfeitures
1.0%

Intergovernmental Revenue
26.1%

Charges for Services
26.6%

Cost Recovery
1.5%

Other Sources
10.6%

Use of Property
1.2%



Operating Expenditures by Activity
General Government

7%

Public Safety

18%

Public Works

9%

Community Services

2%Special Funds

49%

Redevelopment Agency

15%




